[image: image1.jpg]Sallmonn Center

“_raanl L ) W € & WS §




Procurement Policy
The PNWSC Board of Directors has authorized the President and the Treasurer of the Board to enter into contracts and execute and deliver any instrument in the name of and on behalf of the corporation.  The Managing Director and President may purchases office supplies and services less $400.00 without the approval of the Board of Directors.  All purchases over $400.00 require Board of Directors approval.
Materials and Equipment:
1. Shall be procured by signed contract, signed agreement or with separate authorization by the Board of Directors.

2. Materials or equipment over $1,000 shall have a minimum of three bids.  Phone bids are acceptable providing appropriate information is obtained including the name of the company, date of request, telephone, fax or email number and the name of the person giving the quote.

3. Materials or equipment under $1,000 may require three bids if the President deems necessary or prudent.

4. Equipment procured as sole source requires specific approval by the Board of Directors and documentation of the sole source justification.

5. Some material and equipment procurements must conform to private, local, state and or federal requirements and laws according to the funding authority.

Consultant and Client Service Contracts:
1. The PNWSC may employ consultants or contractors for services as necessary to conduct corporation business.  The consulting or contracted service will be procured by signed contract or signed agreement.

2. When soliciting for a consultant or client service, the requirements to be met by the respondent will be advertised in various publications in a geographic area consistent with the required service.  The qualifications, history, effectiveness and bid price of the respondents will be reviewed and selection made by the Board of Directors.

3. The Board of Directors may upon review of qualifications, availability, cost effectiveness or other considerations, determine that it is in the best interest of the corporation to not solicit for a particular activity or service if the cost is less than $50,000.  In this case of a client service contract, sole source procurement may be used and the sole source justification must be documented per the policy and placed in the permanent corporation files.

4. Some consultant and client service procurements must conform to private, local, state and or federal requirements and laws according to the funding authority.
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